ltem #: 3

Moved by: REAVES Prepared by: Wanda Richards
Seconded by: SHAFER Approved by: Kim Koratsky

WHEREAS, A Five Year Capital Improvement Plan for Shelby County for Fiscal
Years 2017-2021, has been prepared by the Shelby County Administration which is
deemed to be a working five year plan for Shelby County to project and plan for future
debt service needs; and

WHEREAS, The Commission's Committee No. 1, Budget and Finance, has
reviewed the Proposed Five Year Capital Improvement Plan and the related Proposed
Fiscal Year 2017 Capital Improvement Budget and recommends approval and adoption
of the Plan and related Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the Five Year Capital
Improvement Plan for Fiscal Years 2017-2021, a copy of which is attached hereto and
incorporated herein by reference as Exhibit A is hereby approved.

BE IT FURTHER RESOLVED, That the first year of the plan as set forth in
Exhibit A is hereby adopted as the Capital Improvement Budget for Shelby County and

the following amounts are hereby allocated for Fiscal Year 2017:




Roads and Bridges $5,500,000.00

Information Technology 6,691,585.00
Buildings and Property 7,775,000.00
Community Projects and Contingency 7,375,000.00
EMCP Interest and Issuance Expense 1.000.000.00

Total $28,341,585.00

BE IT FURTHER RESOLVED, That the allocations for the Fiscal Year 2017
Capital Improvement Budget shall be funded as foilows:

County Funding $17,536,585.00
Federal Funding 4,125,000.00
Transfer from Debt Service 6.680,000.00

Total $28,341,585.00

BE IT FURTHER RESOLVED, That in order to maintain fiscal stability, each
County Agency to which Capital Improvement allocations have been made is authorized
to prepare plans and specifications and to take bids for the projects identified in the
Capital Improvement Program subject to the additional authorization by the Mayor and
the Board of Commissioners of Shelby County, Tennessee. in order that sufficient funds
will be available to pay said obligations on scheduled due dates.

BE IT FURTHER RESOLVED, That any allocations included in the Capital
Improvement Budget for Fiscal Year 2017 projects must be appropriated by Resolution
of the County Commission.

BE IT FURTHER RESOLVED, That all unappropriated allocations in the Fiscal
Year 2016 Capital Improvement Budget not appropriated prior to the close of the fiscal
year shall be cancelled and written off,

BE IT FURTHER RESOLVED, That the accounting and budget records of the

Capital Improvement Pian Fund shall be maintained according to the policies




established by Resolution No.8, adopted by this Commission on June 3, 2013.

BE IT FURTHER RESOLVED, That the Administration is directed to write-off all
appropriated allocations which remain following final payment, including any contract
retainage and after review and consideration, any appropriated aliocations from prior
fiscal years that remain and no payment has been made against the original
appropriation, as approved in the applicable Resolution.

BE IT FURTHER RESOLVED, That the Mayor and the Director of Administration
and Finance are authorized to issue their warrant or warrants for all amounts
appropriated herein, and to take proper credit in their accounting therefor.

BE IT FURTHER RESOLVED, That this Resolution shall become effective in

accordance with the Shelby County Charter, Article 1, 2.06(B).

Mark H. Lutfreﬂ, Jr.
Shelby County Mayor

Wy,

Date: 1Y/

ATTEST:

Q@/)ﬁ/

Clerk of County Eommission

ADOPTED: June 29. 2016




Shelby County Capital Improvement Plan
Summary of Project Allocations and Funding FY 2017-2021

"l;:;erat Funding 4,125,000 1,500,000 14,850,000 8,867,500 31,612,50G 60,355,000
Other Government Reimbursement - - - 2,160,000 - 2,160,000
Transfer from Debt Service 6,680,000 6,745 800 6,814,268 5,882,411 6,951,235 34,074,713
County Funding 17,536,585 24,356,700 | 45,205,732 18,340,089 25,471,647 130,950,754

[Bulldings and Property 7,775,000 | 16,243,500 | 42,070,000 ] 10,250,000 ] 17,685,382 94?;;,382
Information Technology 6,691,585 | 4,600,000 | 6,500,000 | 17,791,585
Roads and Bridges 5,500,000 | 2,000,000 | 19,800,000 14500,000] 40,750,000 [ 82550000
Community Projects/Contingency 7375000 | 8800000 | 4000000 4000000] 4000000 28175000
EMCP Interest & issuance Expense 1,000,600 1,0 1,000,000 5,000,000

; RS TR
County Infrastructure

25,222,500

24,216,585 ¢ 31,143,500 22

52,020,000

*County Share of Allocations excludes Federol, State, & Other Government Reimbursements.

FY17 CIP Budget Allocations

Roads and Bridges

s

Community
Projects/Contingency

27%
Information
Technaology
25%
Buildings and Property

28%
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EXHIBIT A

Summary of FY17 CIP Allocations by Project

Project Number Project Name Total Project County Share
BUILDINGS & PROPERTY:
ADMIN BUILDINGS & PUBLIC WORKS
307375 ADA - Title 2 Compliance: Building Upgrades 250,000 250,000
160 N. Main Roof Replacement {Vasco A Smith} 40,000 40,0600
1075 Mullins Station Office Renovalion (PEAB) 160,000 160,000
Total Health Wellness On-Site Health Clinic 175,000 175,000
307395 1060 Madison Renovation 3,200,000 3,260,600
3,825,000 3,825,000
CRIMINAL JUSTICE
610177 Land/Mobile Radio for City/County 1,000,000 1.000,000
630173 Jail Roof Replacement {A&E) 25,000 25,000
Radic Shop Expansion 275,000 275,000
1,200,000 1,300,000
COURTS
706173 Roof Replacement - Juvenile Caurt 450,000 450,000
450,000 450,000
HEALTH
307386 814 Jefierson Renovation 1,200,000 1,200,000
Heaith Admin Relocation 1,000,000 1,800,000
2,200,000 2,200,000
Total Buitdings and Property 7,775,000 7,775,000
INFORMATION TECHNOLOGY:
Out of Region Disaster Recovery Warm Site 500,000 500,000
800871 ESM Voter Registration System Replacement 1,000,000 1,000,000
250277 Countywide Planimetric Digital Data 1,100,000 1,100,000
Sheriff - Body/Vehicle Camera and Vehicle Locators 2,500,000 2,500,000
Single Sign On Management 350,000 350,000
JC - Electronic Medical Records System 350,000 350,000
Lodox Body Imaging System 441585 441,585
Enhanced Data Encryption 200,000 200,000
Security Incident & Event Management 250,000 250,000
6,691,585 6,691,585
BOADS AND BRIDGES SUMMARY:
301082 Walnut Grove 1,000,000 250,000
301084 Houston Levee 1,500,000 375,000
301083 Macon Road 1,500,000 375,600
301089 Hacks Cross 1,500,000 375,000
5,500,000 1,375,000
COMMUNITY PROJECTS AND CONTINGENCY:
FedEx Forum Maintenance 2,000,060 2,000,000
Veteran's home 2,000,000 2,000,000
HVAGC Retrofit & Repiacement for Agricenter 2,250,000 2,250,000
201276 Shelby Farms Conservancy Storage Building 125,000 125,000
201299 Contingency 1,000,000 1,800,060
7,375,000 7,375,600
DEBT ISSUANCE EXPENSE
201299 EMCP Interest & Issue Expense 1,000,060 1,000,000
1,000,000 1,000,000
TOTAL FY17 CiP ALLOCATIONS $ 28,341,585 § 24,216,585
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helby County Capital Improvement Plan
ummary of Projects Allocated for 2017

EXHIBIT A

Buildings and Property Projects
ADA - Title 2 Compliance: Building Upgrades: $250.000 {$250.000/yr for subsequent years, FY1 8-FY21}

in a proactive effor! to avoid potantial litigation, SCG is systematically addressing ADA non-compliance in all SCG buildings.
This is a muiti-year project to upgrade exlsting facililies and to achieve coraphiance with ADA Title Il building codes. The SCG
buitding inventory will be surveyed to determine extent of need, and implementation will be prioritized accordingly.

160 N. Main Roof Replacement (Vasco A, Smith): $40,000 (FY18 . $260.000)

The raof of the Vasco A. Smith, Jr. Administralion Building is near the end of the manufacturer's recommanded useful life
and needs to be replaced. The existing roof was installed in 1998 with 18 years of wear. When it was installed, the roof
came with a 10 year warranly, which has expited. Support Services has been patching the roof several times each year
ever since,

1075 Mullins Station Oftice Renovation {PEAB): $160,000 (FY18 - $2 200,000}

The Peggy Edmiston Building (PEAB) was built in 1935 and originally housed the old Shefby County Health Care Center
which was closed in 2001 and subsequently convaried to administrative offices. During the past 10 years, the Counly has
invested over $2.5 million in redeveloping the PEAB, however mos! of the projects addressed site and structural
improvements, and mechanical systems (i.e. parking lot improvement, rooling and HVAC), This project addresses building
improvements within the east-wing of the complex which houses the Office of the Shelby County Assessor and consists of
redesigning public service courters, restroom renovations, replacing flooring. painting and modular workstations, Additional
work includes HVAC ductwork replacement and control upgrades, additional tighting, and electrical upgrades.

Total Heaith Weliness On-Site Health Clinic: $175,000

Buck Consuitants performed a data analysis ufilizing the County's claims experience fram 1/13 through 9/15 to identify the
leasibility and cost effectiveness of providing a worksite medical clinic for Shelby County employess. The analysis indicated
a potentiat for a positive return on invesiment for a full service on-site clinic within two (2) years. Buck anticipates that in year
1 the Shelby County clinic will experience a loss of approx. $433K due fo the initial investment required including for build-out
and implementation cos1s. The group health insurance plan could reduce this loss in year 1 by including the initial build out
of the clinic as par of the Capital Improvement Budgel. Clinics generalty range from 200 &7 to as much as 25,000 #t. Most
are 500 te 2000 fi2. This proposal is for 1000 #2 at an estimated cost of $175/ft° build out within the Peggy Edmiston
Administration Building (PEAB} located at 1075 Mulling Stalion R,

1060 Madison Renovation: $3,200,000

The building located at 1080 Madison Ave, is the former Shelby County Forensic Center, The forensic function was
relocated o the new West Tennessee Regional Forensic Center on Poplar in 2013, The building has been vacant since
then, with ihe exception of an S-month stint, when it was partially occupied by the Corrections Re-Entry Program. The
building was originally constructed in the 1820s and an autopsy suite was added to the nerth side later. The combination of
age and neglect over the years have resulted in the need for complete renovation. Community Services currently operates
functions in leased space, and will move into 1060 Madison after renovalion in order to reduce operating expenses. An A/E
consultant was hired in FY16 1o design the renovation of the building. This project represents implementation of design via
construction. This project was originafly included in the Health Department Master Plan {# 307386) but was separated in
FY16.

Land/Mobile Radio for Ciy/Gounty: $1.600.000 (FY18 - $8,000,000: FY19 - $12.000,000)

The current radio system is co-owned by the City of Memphis (60%) and Shelby County {40%} and reaches end of life for
continued support in 2017. The syslems are currently housed on 8 radio towers providing county-wide coverage for
approximalely 16,000 local government and public safety radios. The FCC mandates that our system be P-25 complant by
the year 2017 and our current system only partially complies; the only reusable infrastruciure will be the physical tower sites,
All vehicle and hand-held radios will have 1o be replaced as well as software and other hardware components. This project
outiines enly our portion of the project expense.

Jait Roof Replacement {A&E): $25.000 (FY18 - $275,040}

The roof for the old Jail has to be patched and/or repaired numerous Emes each year due 1¢ exposure to extreme weather
conditions. The warranty for his roof is near its expiration date.
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% Shelby County Capital Improvement Plan
Summary of Projects Allocated for 2017

EXHIBITA

Radio Shop Expansion: $275.000

This project provides for the redesign and expansion of an existing structure located at 11670 Memphis-Arlington Road,
Building B. The construction will increase the square footage of existing sterage bay demolition of the north wall and expand
the building info an area currently used as a small fenced lot. The interior will be renovated by demolition of existing waifs
that separate bay space and opening the footprint to allow a large open area for radie technicians to install, repair and train.
The wark will also add a smail restroom and will be upfitted for compatibifity with NextGen radio systems repairs and
services,

Juvenile Court Root Replacement: $450,000

As evidenced by several years of unsuccesstul roof repair projects, the building needs Installation of a replacement roof,
Major leaks in a number of localions throughout the building pose salety risk for clients and staff, and could result in damage
to interior surfaces, materials, fumishings and equipment,

814 JeHerson Renovation: $1,200.000 (FY19 - $19.900.000)

The Shelby County Health Deparimen: facility is located at 814 Jefferson. The facility is comprised of three buildings: the
original two-stery building constructed in the 1950s, the six-stary additian constructed in 1871, and the auditorium aiso
constructed in 1971, Due 1o the age of the buildings, major expenditures are necassary lo correct and/or repair building
deficiencies, infrastructure problems and code compliance issues, Corrective action is required to address the following
issues, as a minimum: brick fagade repairs. asbestos abatement, roof replacement, HVAC replacement, electrical system
grounding, ADA Title 2 compliance, and inlerior refurbishment, Prefiminary cost estimates total several milion doflars. In
FY2013, Allen & Hoshall was selectec 16 conduct a comprehensive analysis of Mealth Department facility needs and
delermine the feasibility of significan: investment in the current faciity or alternative locations. Pending the
recommendations from consultants In FY2016 regarding renovation or alternate locations, design work and pianning will
commence in FY17.

Health Admin Relocation: $1,000,000

Relocation of some Health Depariment employees to 160 N. Main will be necessary 1o complete renovations at the current
814 Jefterson buiiding. These funds wilf provide for the necessary office construction or cubicle partitions and furniture.

Information Technology Projects

QOut of Region Disaster Recovery Warm Site: $500,000

The County currently performs data backup operations for computer systems in each of its two datacenters. Copies of the
entire backup daia are stored at both datacenters to facilitale ofi-site recovery of County dala, should disaster sirike one of
the datacenters. The County's current data fecavery preparations are insufficient far recovery of compuler services in the
event of a massive earthquake, or other regional disaster. The warm recovery site for these criticat County systemns wilt be &
disaster resistani facility, located more than 100 miles away from Shelby County, and be powered by an electrical power grid
different from the County's TVA supplied grid. The site will receive daily updates of the County's backup data, and have
sufficient available, Internet accessible computer server resources lor hosting the critical County systems when needed.

ESM Voter Regisiration System Replacement: $1,000,000

The Shelby County Election Cammission's voter registration system software is Election System Management (ESM}, ESM
is one of a five part election delivery system infrastructure, The ESM veter registration system is a critical system that is
operating without vendor support or maintenance and therefore presents a critical risk with exceptionally high ¢onsequence,
This also presents security risks, The main objective of this project is risk mitigation. White ESM is generically referred to as
the 'voler registration system’ as it manages the Shefby County votar registration database, it serves numerous other
functions such as voter history update, ballot buitd, voting, redistricting, reporting, etc. Replacement for ESM would require
one or more sysiems tha! replicates all of the current ESM functionality,

Countywide Planimetric Digital Data: $1,100,000

Sheiby County has not procured a County-wide set of accurately mapped features since the never-completed CAMAS project
was dropped in 1878. It would prove beneficial to acquire a comprehensive sel of digital features derived from highly
accurate aerial imagery that can be shared among all tha local government agencies Using a single source technical vendor
lo ensure a commonality of feature atiributes, naming conventions, data dascriptions, eic. This comprehensive data sel
would form the nucteus of a publicly-accessible base map for all or most of the websites within the County who publish

geospatiat informalion,

Sheriff - Body/Vehicle Camera and Vehicle Locators: $2.500,000
gle-source solution that provides an inlegrated body-worn

This project is to develop, instalf and provide maintenance for a sin
camera, vehicle camera and auvtomated vehicle (ocator system that will be used by our officers in the fieid and interact with

our CAD system.
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EXHIBIT A

Single Sign On Management: $350.000

The need for increased security has resulted in the use of muktiple User 1D and Passwords 1o sign en to many applications.
The rules for eresting User kit and Password is different from one software application to ancther has created the situation
wherte a user has to remember multiple User Ids and the corresponding passwords. We are seeking to simplify the sign on
process by employing Single Sign-on Management Software.

Jduvenile Couri - Electronic Medical Records Systern: $350,000

Under the supervision of the Department of Justice, Juvenile Count Detaation Services {JCDS) contracts for delaines medical
servites with Correct Care Sokstions (CCS). Pan of the medical service delivery system includes the implementation of an
Electronic Medical Record {(EMR) systemn, NextGen, that is currently being used for the Jail, Jail East and Shelby County
Division of Corrections. This project will include the purchase of the NexiGen licenses, software implementation, tesling,
training, and the placing of the EMR info service. Furthermore, an audit system wilf be implemented, as well as a historical
cenversion of current health records, and patient synch software,

Lodox Body Imaging System: §441,585

There is currently only one funclioning x-réy unit at the Forensics Center. This unit is very old and our ability to function witl
be greatly impaired should this unit become disabled, The Lodox Stats is technalogy that obtains high quality full-body
radiographic images in a very short period of time. It has been proven to complete 7 full-body scans in the time 1a do 1 using
the tragitional technology. N is particularly helpfut in foreign body detection in gunshol cases, and fraciure detection in
abuse/irauma cases with children and eider adults. Although the Lodox system quoted is self contained, it is recommended
that an imaging storing systermn PACS also accompany the Lodox. Currently the WTRFC has no imaging server and stored
images ate only backed up if they are placed on the Forensic Center DIDI System. The Lodox System and the PACS
storage system wili revolutionize how the forensic center does business and will place them on a path 1o excellence.

Enhanced Data Encryption: $200.000

The purpose of this CIP project is to provide for the encryplion of sensilive data including Proteclec Health Information {PHI)
and Card Holder Data (CHDY) which is stored and transmilted on, of trom, Shelby County Government systems, The ideal
solutions will aliow for the ceniralized management af an encryption solution for storage (on servers, workstations, laptops,
and removable drives), SCG County emait {aliowing the sending and receiving of sensitive information), and Counly-issued
mobile smart phone devices. The FY15 HIPAA and HITECH Act risk assessment, covering Health Services, Corrections, the
Aging Commission, and ITS identified lack of encryption solutions as & signiticant rigk and recommends the implemeniation
of improved encryplion to reduce the risk of data breach under HIPAA requirement §164.312(a}2)(iv} for ali areas
mientionad,

Security Incident & Event Management: $250.000

A Securily Incident and Evert Management system for Sheiby County Government (SCG) provided resources will provide for
much better visibility, live alerting, and response while alse greatly enhancing data mining capabilities for response {o data
breaches. This will allow for more efficient identification of and response to threats affecting SCG ITS provided and
maintained systerns and users. The current solution scope includes the network ingress and egress points, primary rowters
and firewalls, and the servers and workstations which are current in scepe for the County's identified deparnments handling
Protected Health information (PHI} and Card Holder Data {CHD). The ideal soiution wilt allow tor the centralized management
of logs from nelwork, server, and workstation devices and easy scafing to new devices as they are determined 1o transmit,
process, or store sensitive data,

Roads and Bridges Projects

Walnut Grove: $250,000 - County Share (FY18 - $250.000; FY20 - $2.862 500 - County Share}

This project improves a 1.0 mile of segmeni of Walnut Grove Road by widening the existing roadway from two 19 four Janes,
correcting geometry, adding bicycle and pedestrian facilities Tor improved mebility and widening the bridge over Grays Creek,
This project includes improvements ai the intersection of Houston Levee Road and Walnut Grove. This roule pravides one
of only two east-west crossings of Grays Creek. $1 million has been allocated in FY17 for preliminary engineering and right
of way phase or design and $1 million in FY18 for the final design and ROW purchase.

Houston Levee: $375.000 - County Share {FY21 - $3:600,000 - County Share)

This project improves Houston Levee Road by widening the segment from Walnut Grove to the Wolf River Bridge from two to
four fanes. The roadway segment will include a median wilh pedestrian and bicycle facilities and landscaping. Length
(miles) 1.87. This project improves emergency vehicle access along a major narth-south corridor in Shelby County,
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7 Summary of Projects Allocated for 2017

EXHIBIT A

Macon Road: $375,000 - County Share (FY19 - $450.000; FY21 - $4,337,500 - County Share}

This project provides 1.73 miles of oadway improvements by widening of Macon Road from two o four lanes from Berryhil
Road to Houston Levee Road, addition of pedestrian and bicycle facilities, and construction of a new hridge over Gray's
Creek. Intersection improvements will be made at Berryhill Road, Lenow Road, Rebsl Drive, Big Orange, Far Read, and
Houston Levee Road,

Hacks Cross: $375 000 - County Share (FY18 - $250,000; FY19 - $4,500,000 - County Share)
Drive to Stateline Road by widening the

This project improves & 1.8-mile segment of Hacks Cross Road from Sheiby

roadway from two to seven lanes. The improvements will include pedestrian and bicycle facilities and landseaping. This
cotridor is a major norh-south cornector that is highly congested with traffic traveiing through Unincorporated Shelby County,
the City of Memphis and north Mississippi. Hacks Cross Road has an interchange at State Route 385 which is a significant
traffic ganerator.

Community Projects
FedEx Forum Maintenance; $2,000,000 ($3,000,000/yr for subsequent years, FY18.F¥21)

The FedEx Forum is now in its 11th year of aperation and the capital needs are increasing. The agreements with the
Memphis Grizzlies provide thal they wil manage the FedEx Forum and the City of Memphis and Shelby County are
respansible for the capital needs of the facility to maintain i as a first class NBA Arena. The eriginal financing of the facility
included a $10 million Capital Reserve Fund. This fund has been used judiciously during the first eleven years but is
expecled o be exhausted within the next two years. The Memphis Grizzlies have had a facility assessment prepared that
indicates substantial capital needs going forward as the building ages. Over the next few months, we will be waorking closely
with the Memphis Grizzlies o assess projecied needs,

Veteran's Home: $2,000 000

Sheiby County will contribute a $2 million share toward canstruction of a $30.1 million, 140 bed facility that would care for
velerans who reside in West Tennessee. Sixty-five percent (65%; of the cost will be funded by the Veleran's Administration
and thirty-five percent (35%}) will be funded by the State of Tennessee, Privale Donations and Shefby County. Forty (40)
acres will be required for the facifity.

HYAC Retrofit & Replacement for Agricenter: $2,250,000

The project is to replace 31 Rooftop units which were installed in 1985 and make modifications to the installation to be sode
compliant with new mechanical and plumbing codes, The new units will be high efficiency units with night setback controls
and proper ventilation rates 1o meet ASHRAE standards, The exisling air distribution system in the facility will be modified to
maintain space seipoinis in the dome area, The existing gas piping on the raof will be braced to meet the seismic
reguirements of ihe Code. The existing condensate drains, which presently drain directly on the roof wilt be modified 1o drain
the condensate into the sewer system per code, A new DDC energy management control system will be install to monitor
and schedule the HVAC system. The new system with the high efficiency units and controf system will reduce the energy
use by approximately $30,000 per year,

Sheiby Farms Censervancy Storage Building: $125.000 (FY18 - $1,300,000)

The Shelby Farms Park Conservancy currently utilizes an old barn on Haley Road to store maintenance vehicles and
equipment and displays from “Starry Nights" and other park aftractions. The barn is & wooden struciure that is over 75 years
old. The barn is in extreme distepair: the roof has failed, the walls have warped beyond repair; most windows are broken.
The building has no insulation and is unsale for the employees. This project involves dematition of the existing barn,
architectural/engineering consullant services for design of a new structure at the current location, and construction of a new
insulated metal building to accemmodate the maintenance and sforage needs of the Conservancy. The warehouse is
approximately 6,800 ft. with cost par square foot is approximately $180/ft dus to a buiiding height of 20 feel to accommodate
the “Starry Nights™ exhibits, jib crane, squipment Hift, multi-process welder, 1/3 of building is fully conditioned with ADA
compliant restrooms for maintenance staff. Plus, the tatal cost includes new paving around the perimeter of the buitding,

Contingency: $1.000.600 - included for all years.
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EXHIBIT A

FY 2017-2021

ROJECT ALLOCATIONS B

PROJECT TITLE:

Atmin Buildin Pubiic ks

ADA - Title 2 Compliance: Building Upgrades
ADA - Title 2 Compliance: Sidewalks

150 N Main Root Replacement {Vasco A Smith)
Relocation of Election Commission & Archives
Employee Parking Garage/Area

1075 Mulling Station Otfice Renovation (PEAB)
Total Health Wellness On-Site Health Clinic
1060 Madison Renovation

Criminal Jugtice

Land/Mobile Radic for CityrCounty
Training Academy Expansion
Interior Renovation of Criminal Justice Center

Jail oot Replacement
Sheriff Ceremony & Parade Field
Radio Shop Expansion

Courls

Juvenite Court (JC} Gymnasium Expansion
Courthouse Restoration (140 Adams)
Replacement Roof (JC}

Renovation to Centralized Records/Cournt Files

{Health
Raleigh/Frayser Community Wellness Center
814 Jefferson Renovation

Heaith Admin Relocation
Project Totals

FY2017 FY2018 FY20to Fy2020 FY2021 5 Year Yotaf
250,000 250,000 250,000 250,000 250,000 1,280,080
- 100,000 . - - 100,000

40,000 260,000 . - - 300,000

- - . 1,700.009 1,700,006

. - 1,500,000 - 15,000,000 16,500.000

160.000 2,200,000 - - - 2,360,000
175,000 . - 175,000
3,200,000 - - - 3.200,000
1,000,000 8,000,000 12,000,000 . - 21,000,000
- - 200,000 2,000,000 2.260.000
5,000,000 5,000,600 5,000,000 - 15,000,000

25,060 275,000 - - 300,000

- . - 200,000 200,000
275,000 . - - - 275,000
- 226,000 3,000,000 - 3,220,000

- - - 225,000 225.000
450,000 - - - - 450,600
- - 310,382 210,382

- 158,500 3,000,000 - 3,158,500
1,200,000 - 19,200,000 - - 21,100,000
1,000,000 - - - - 1,000,000
$ 7775000 8 16243500 42;)?6.000 -3 10,250!000 S‘i75585!382 $ 94,023,882

FUNDING SOURCES AND ALLOCATION 1YPES .

PR T Al Ji0
7003 Eleclronic & Cemputer Equip.
7009 Cther Equipment
7011 Buildings & [mprovements
7072 CIP-Archileciural & Eng Svcs
7075 CiP-Demolition & Site Preparation
7Q76 CIP-Construction Conlracts
7077 GiP-Major Equip/Components
7081 CIP-Supplies and Materials

Total Project Cost

Other
County Pay-As-You-Go
Total Project Funding

Cotiniy Share of Allocations

FY2017 FY201a FY2019 FY2020 Fy2om 5 Year Total

- - 250,600 250,000

- - 250,000 - - 250,000

1,275,000 2,200,000 2,500,000 16,060,000 22,025.000
225,000 418,500 1,920,000 225,000 2,788,500

; . ) - 75,000 75,000

£,275.000 5,625.000 25,150,000 10,250,000 1,100,000 47,400,000
1,000.000 8,000,600 12,000,600 - 171,273 21171273

- - - - £4,100 64,100

$ 7775000 § 16,243,500 $ 42070000 § 10.250.000 $17.685,382  § 94,023,862
§ 7775000 % 18243500 § 42670000 S 10250000 §17.685.382 94023882
§ _TTIS000 0§ 16243500 § 42,070,000 § 10,250,000 817,685,382 § 94,023.882
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s, Shelby County Capital Improvement Plan EXHIBITA

=/ Intormation Technology Projects Summary FY 2017-2021

P e ——

PROQJECT TITLE: FY2017 FY2018 FY2019 FY2020 FY2021 5 Year Total
Voting Machines - 1,200,000 - % 1,200,000
ERP Replacement - - - 3,000,000 - 3,000,600
iCJIS - Electronic Filing-System Enhancements - 350,000 - - - 350,000
Renovsalions at East Data Center . 3,000,000 - - - 3.600,060
Out of Region Disaster Recovery Warm Site 500,000 - - - 500,006
Countywide Planimetric Digital Data 1,100,000 - 1,100,000
Singte Sign On Management 350,000 - - - - 350,060
Core Infrastructure Refresh - - 2,000,000 . 2,000,000
JC - Electronic Medicat Records System 350.000 350,000
Sheriff - Body/Vehicle Cameras and Vehicle
Locators 2,500,000 - - . - 2,500,000
Courtroom Technology Upgrades . 750.000 - - - 760,000
Lodox Body Imaging System 441,585 - . . - 441,585
Data Governance: Risk & Management Compliance - . - 300,000 - 300,000
Data Governance: System Access Control - 300,000 . - - 300,000
Enhanced Data Encryption 200,000 - . - - 200,000
Securfly Incident & Event Management 250,600 - - . - 250,060
Jail Fiber-Qptic Cable - 200,000 - - - 200,000
ESM Volgr Registralion System Replacement 1,000,000 - - - 1,000,000
Project Totals $.6691,585 54600000 3 - $6500000 § - 3 17,791,585

FUNDING SOURCES AND ALLOCATION TYPES

PROJECT ALLOCATIONS: FY2017 FY20a FY2013 FY2020 FY2021 5 Year Total
7003 Electronic & Computer Equip. 6,226,585 650,000 - 6,500,000 « $13,378.585
7008 Gther Equipment 415000 - - - - 415,000
7024 - infrastructure-Other - 200.000 - - . 200,000
7072 CIP-Architecturat & Eng Sves 220,000 - - . 220,000
7074 CiP-Other Pro & Tech Sves 50.000 - - - - 50,000
7078 CIP-Conslruction Contracts - 2,780,000 - - - 2,780,000
7077 CiP - Major Equipmen/Components 750,000 - - - 750,060
Totat Project Cost $ 6,691,585 $4,600000 § L ] 655001000 $ - $17.781,585
$PROJECT FUNDING SOURCES: FY2017 FY2018 FY2019 FY2020 Fy2o2 5 Year Total
Other - - - - - % -
County Pay-As-You-Go $5.691,585 34,600,000 - 6,500.000 - 17,791,585
Total Project Funding $ 6,601,585 $4.600000 § -~ $6500,000 $ - $ 17,791,685
ERESTATESTIITII Iy IeE———mn STt R
County Share of Allocations: § 5691585 $4.600000 § - %6,500,000 % - $ 17,791,585
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\; Shelby County Capital improvement Plan
=" _Roads and Bridges Project Summary

EXHIBIT A

FY 2017-2021

PROJECT ALLOCATIONS BY YEAR:

PROJECT THTLE: Fy2017 FY2018 FY2018 FY2020 FY2021 § Year Total
Holmes Road $ - % - 3 - % 350000 § 9000000 $ 9,350,000
Walnut Grove Road Expansion 1,000,000 1,000,000 - 11,450,000 - 13,450,000
Macon Road 1,500,000 - 1,800,000 - 17,350,000 20,650,000
Houston Levee 1,500,000 - - 14,400,000 15,800,000
Hacks Cross 1,500,000 1,000,000 18,000,000 - - 20,500,000
Benjestown Road - - - 2,700,000 - 2,700,000

Project Totals $ 5,500,000 $2000000 $19,800,000 $14,500000 § 40,750,000 § 82l550.860

Tolal Project Funding $5,500,000 $2,000,000 $19,800,000
DR —" s oy Snteh

IPROJECT ALLOGCATIONS: FY2017 FY2018 FY2019 FY2020 FY2021 5 Year Total
7071 CiP-Land & Right-of-Way 3 - % - $ 1800000 § 350,000 & - § 2,150,000
7072 CIP-Architectural & Eng Sves 5,500,000 1,000,000 - - 8.000,000 15,500,000
7076 CiP-Construction Contracts - 18,000,000 14,150,000 31,750,000 63,500,000
7012 Land - $1000000 % - 3 -8 - § 1.000,000

Total Project Cost % 5,500,000 $2,000,0060 $14,800,000 $14,500,000 § 40,750,000  § 82,550,000

PROJECT FUNDIN RCES: FY2017 FY2018 FY2019 FY2020 FY2021 5 Year Total
Federal Funding 4,125,000 1,500,000 14,850,000 8,867,500 31.012,500  §60.355.000
Other {Please Specify) . - - 2.160,000 - % 2160000
County Funding - Pay-As-You Go 1,375,000 500,000 4,950,000 3,472,500 §9.737,508  $ 20,035,000
$14,500,000 $ 40,750,000 £ 82,550,000
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EXHIBIT A

. Shelby County Capital Improvement Plan

!//
; Community Projects Summary FY 2017-2021

ROJECT ALLOCATIONS BY YEAR

PROJECT TITLE: FY2017 FY2018 FY2019 FY2020 FY2021 5 Year Total
Veteran's Home Project 2,000,000 - . - - 2,000,060
Show Place Arena Renovations - 3,500,000 - - - 3,500,000
FedEx Forurn Maintenance 2,000,000 3,000,000 3.000,000 3,000,000 3,000,000 14,000,000
HVAC Relrofit & Replacement for Agricenter 2,250,000 - - - - 2,250,600
Shelby Farms Conservancy Storage Building 125,000 1,300,000 - - - 1,425,600
Conlingency 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,600

Project Totals $7.375000 § 8800000 § 4,000,000 $ 4,000,000 §$4,000000 $28175000

' FUNDING SOURCES AND ALLOCATION TYPES.

PROJECT ALLOCATIONS: FY2017 FY2018 FY2019 FY2020 FY2021 § Year Total
7071 CIP-iand & Right-of-Way - - - - - -
7072 CIP-Architectural & Eng Sves 2,275.000 3,000,600 3,000,000 3,000,000 3.000.000 14,275,000
7076 CIP-Construction Coniracts 4,100,000 4,800,000 - - 8,900,060
7078 CiP-Other Project Costs 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,680

Tatal Project Cost $7,375000 § 8,800,000 ¢ 4,000,000 $ 4,000,000 §$4,000000 §$28,175000
PROJECT FUNDENG SOURCES: EY2017 FY2018 FY219 FY2020 FY2021 5 Year Total
Federal Funding $ - 8 - 8 - % - % - % -
County Funding - Pay-As-You Go 7.375,000 8,800,000 4,000,000 4,000,000 4,000,000 28,175,000

Total Project Funding ] $7,3975000 § 8,800,000 $ 4,000,000 $ 4,000,000 _§4,000000 $28,175000
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